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Scrutiny Performance Working Group 

Note of a meeting held on Thursday 15 December 2022  

held in County Hall, Kendal 

 

Present: 

Cllr M Wilson (Chair)     Cllr Hilary Carrick   

Cllr Stan Collins      Cllr Geoff Cook    

          

Officers in attendance: 

Lyndsey Pickard, Performance & Intelligence Manager 

Clare Killeen, Strategic Policy & Scrutiny Manager  

 

1. Welcome and Apologies 

 

Apologies were received from Cllr Phil Dew, Cllr Carni McCarron-Holmes, Cllr 

Marjorie Rae, and Cllr Bill Wearing.   

 

 

2. Minutes of the last meeting 

 

Members asked that, under Item 2, the figures given for the overall position in 

relation to green and red rated indicators be given in the same format – either 

both as percentages or both as numbers of indicators. The paragraph, 

therefore, to be changed to refer to: ‘63% of Council Plan Delivery Plan 

measures had a green rating, and 6% were rated red’. 

 

With the above amendment made, the note of the last meeting held on the 20 

September 2022 was agreed as an accurate record.  

 

 

3. Corporate Performance Monitoring Report Quarter 2 2022/23 

 

The Performance and Intelligence Manager introduced the report and provided 

an overview of the Quarter 2 performance monitoring report. It was stated that 

there was a slight increase in the percentage of indicators rated Red and there 

were also areas of improvement. Overall, this presented a positive picture in 

the context of a significantly challenging environment with issues such as cost 

of living, inflation, local government reorganisation, and Covid response and 

recovery having impacts on demand for services and support, and on the cost 

of delivering services. 
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a) Outcome 1: New ways of Working and Achieving Financial 

Sustainability 

 

The ratings and commentary for the indicators reported under Outcome 

1 were noted. 

 

b) Outcome 2: People in Cumbria are Healthy and Safe 

 

The ratings and commentary for the indicators reported under Outcome 

2 were noted. 

 

It was emphasised that the numbers of Children Looked After and those 

supported with a child protection plan remained above those of statistical 

neighbours; however, there had been a decrease in numbers which was 

the first in 6 quarters. 

 

c) Outcome 3: Places in Cumbria are Well Connected and Thriving  

 

The ratings and commentary for the indicators reported under Outcome 

3 were noted. 

 

It was noted that the only indicator rated Red under Outcome 3 was in 

respect of the number of days taken to close a Highways customer 

enquiry. Members asked if, in future, work undertaken by utility 

companies could be separated out from the work undertaken by the 

Council. The Performance and Intelligence Manager said that she will 

explore whether this can be done. It was noted that the Council was 

following up with utility companies to encourage quicker resolution of 

enquiries. 

 

Members asked about the position in respect of longer-term highways 

faults where faults have been made safe but not fully resolved. The 

Performance and Intelligence Manager replied that such a measure 

could be reviewed in the future by the two new unitary councils. 

 

In respect of the percentage of pupils attending an outstanding or good 

school it was noted that whilst it remained rated Green the direction of 

travel was worsening. The Performance and Intelligence Manager 

highlighted that recent inspections were mixed, with three schools 

receiving improved inspection outcomes, and two schools receiving 

worse outcomes. 

 

d) Outcome 4: The Economy in Cumbria is growing and benefits 

everyone 

 

The ratings and commentary for the indicators reported under Outcome 

4 were noted. It was highlighted that there were no Red rated measures 

reported under this outcome. 
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e) Outcome 5: Context 

The ratings and commentary for the indicators reported under Outcome 

5 were noted. 

 

4. Key Messages for future Scrutiny of performance 

 

Members reflected on the work of the Scrutiny Performance Working Group 

over the last number of years and identified some key messages to inform 

future consideration of performance scrutiny. 

The importance of describing measures in the most meaningful way was 

emphasised, including the potential for using regional figures for comparison 

rather than statistical neighbours. In addition, it was suggested that when 

identifying which comparisons to make rurality, industrial and urban 

characteristics of areas should be taken into account. 

Members also emphasised that commentary in performance reports should 

relate directly to the relevant measure. 

Lastly, Members highlighted the importance of training for Members and 

officers in interpreting performance information. 

 

The meeting closed at 3.15pm. 


